UBND THANH PHO HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
SO XAY DUNG Déc 1ap - Tw do - Hanh phic
S6: 13306 /SXD-KCHTGT

Ha Néi, ngay 04 thang 10 nam 2025

PHUONG AN UNG PHO VOI CAC KICH BAN MUA, BAO GAY NGAP
TREN PIA BAN THANH PHO HA NOI

Nhim chu dong trong cdng tac phong, chdng thién tai va tim kiém ctru nan
n:c'lm 2025, dam bao cac hoat dong dugc dién ra binh t,hu’(‘mg va dap mg cac yéu
cau cua Ban chi huy phong, chong thién tai va tim kiém ctru nan Thanh pho, S&
Xay dung Ha Noi xay dung phuong an phong, chdng lii bdo dé chu dong ung
pho véi cac kich ban mua bio c6 thé xay ra trén dia ban Thanh phd nhu sau:

I. PAC PIEM, TINH HINH, HIEN TRANG KET CAU HA TANG
GIAO THONG:

1. Pic diém, tinh hinh:

Nam 2025, du bao tinh hinh bién d6i khi hau, méi truong, thoi tiét, thién
tai tiép tuc c6 nhiéu dién bién phtrc tap, cuc doan, khoé ludng; cac su co chay, no,
sap d6 cong trinh, tinh hinh dich bénh,... van tiém an, ¢ kha ning gy nhiéu rui
ro, thiét hai. Pé chu dong phong ngira, ung phé, khic phuc kip thoi, khan
truong, hi€u qua cac sy cd, thién tai co thé xay ra, han ché thiét hai, gop ph?m
quan trong thuc hién théng loi nhiém vu kinh té - xa hoi nam 2025, S¢ Xay
dung da chi dao don vi chuyén mon tryc thugc chit dong, nang cao nang luc chi
dao, diéu hanh, quan 1y vé cong tac phong, chéng thién tai va tim kiém ctru nan
theo chirc ndng, nhi¢ém vu duogc giao.

2. Hién trang két cau ha ting giao thong:

- Mang ludi dudng bo trén dia ban TP Ha Noi dang khai thac véi tong
chiéu dai 1a 23.420,2km, trong d6, S& Xay dung hién dang quan ly: 2.346,29
km; UBND x4, phuong quan ly: 21.072,08 km.

- H¢ théng giao thong duong thuy ndi dia trén dia ban thanh phé Ha Noi
bao gdém céc tuyén do Trung wong va Thanh phd quan 1y, trong d6 Trung uong
quan 1y trén 260km (thudc 6 tuyén song: Song Hong; Séng Pa; Song Pudng;
Séng Cong; Séng Cau; Song Pay), Thanh phd quan 1y trén 70km (thudc cac
tuyén: Song Ca Lo; Song Pay; HO Sudi Hai, Ho Tay, Sudi Yén).

- Ngoai ra con cd nhiéu hd, dam, sudi 16n, nho, trong d6 mot sb ho, sudi
c6 hoat dong van tai phuc vu du lich nhu: Subi Yén, HO Subi Hai, HO Quan Son,
mot sb khac phuc vu vui choi giai tri nhu: Ho Tay, Ho Hoan Kiém, H6 Ba Mau,
HO Bay Mau, H6 Trac Bach, Hd Phung Khoang, Ho Thu Lé, Hd Kim Lién, H6
Linh Pam, H6 Ngai Son, H6 Pdng Mo, H6 Pong Swong, H6 Vin Son...



II. MUC TIEU, NHIEM VU

1. Muc tiéu:

- Pam bao an toan cac cong trinh giao thong, hé théng ha tang giao thong
duong bo, dudong thuy, dudng ngang giao cat véi dudng sit, hé thong dén tin
hiéu giao thong..., ddm bao an toan vé tai san, tinh mang cta ngudi dan khi xay
ra thién tai;

- Chui dong va phdi hop véi cac So, ban, nganh, cac luc lugng Cong an,
Quan doi, UBND céac phuong, xa, cac co quan, don vi quan ly... dam bao an
toan cong tac phong chdng thién tai, phong ngira giam thiéu thiét hai, khic phuc
kip thoi cac su ¢b do thién tai xay ra trén dja ban Thanh phd nam 2025.

- Khic phuc nhanh, hiéu qua nhiing thiét hai do thién tai, lut, bdo gy ra
d6i v6i cac cong trinh giao thong, phéi hop khic phuc nhiing sy ¢d hu hong, lun
sut bat thuong trén hé thong tuyén dudng quan 1y, to chirc giao thong va dam
bao an toan giao thong trong va sau thién tai, lut, bao, dap itmg nhanh chong on
dinh phuc vu dan sinh.

2. Nhiém vu:

~
A

- Thuc hién hiéu qua theo phuong chAm “4 tai ché"” ((1) Chi huy tai ché;
(2) Luc luong tai ché; (3) Phuong tién, vat tu tai cho: (4) Hdau can tai cho’):
chuan bi ddy du nhan luc, thiét bi, hau can va chi huy tai chd nham thyc hién tét
cong tac phong chdng thién tai va tim kiém ctru nan, khong dé xay ra céc tinh
hudng bat ngo, bi dong tng phé c6 hidu qua v4i moi dién bién cuia thién tai;

- Pam bao san sang nhan luc, phuong ti¢n, thiét bi va cac diéu kién can
thiét khac dé Ban Chi huy phong chéng thién tai diéu dong trién khai nhanh
chong, kip thoi khi ¢ tinh hudng thién tai xdy ra, nham bao vé an toan két cau
ha tang giao théng trén toan dia ban Thanh ph.

- Khéc phuc nhanh, hiéu qua nhiing thiét hai do thién tai bio, 1ii gdy ra doi
v6i cac cong trinh giao thong, phdi hop khic phuc nhiing sy ¢6 lin sut bat
thuong trén hé thdng tuyén duong quan 1y, co ké hoach, to chirc giao théng va
dam bdo an toan giao thong trong va sau thién tai, lut, bao, nhanh chéng 6n dinh
dan sinh.

- T6 chirc van tai, trung chuyén hang ho4, vat tu, thiét bi, nhu yéu phém,
so tan nhan dan, cac co quan, don vi... trong vung thién tai, lut, bdo theo Ké
hoach PCTT va TKCN cuaa Thanh phd.

- Phéi hop véi cac luc lugng, cac cp, cac nganh tham gia cong tac ctru
nan, van chuyén nguoi bi thuong di cip cru va tim kiém nguoi mat tich cta
Thanh phd.

- Phéi hop v6i UBND cac phudng, X4 tuyén truyén cong tac phong chong
thién tai va tim kiém ctru ho, ctru nan dén toan thé nhan dan.
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I1l. PHUONG AN UNG PHO VOI CAC KICH BAN MUA BAO CO
THE XAY RA TREN PIA BAN THANH PHO

3.1. Cong tac chuan bi:

* Vat tu, thiét bi:

- Céc vat liéu du trit nhu dé xtr Iy nén, mat duong (va 6 ga, dam bao giao
thong tam thoi trong thot gian mua bao,...): Da hoc, ro thép, cap phbi da dam,

vat liéu cao boc duge tap két tai cac vi tri thiét yéu, d& van chuyén; 20 tim van
dai 3m rong 0.5m day 0.7cm, 30 tdm thép cac loai KT(2x3)m, (2x2)m day 3cm.

- Céc thiét bi phuc vu cong tac t6 chic, phan ludng giao thong: Barie, bé
mili tén phan quang, bién bao, cac loai dén quay, co, coi, bang ngan, ...

- Céc thiét bi phuc vu cong tac ctru hg, ctru nan: 4o phao, phao ctru sinh,
day cap,...

- Céc thiét bi khéac: Coc tre son tring, d6 cao >1,2m dé cam ¢ nhiing vj tri
bi ngap; cude, xa beng, xéng, cua, day thung loai to, thang nhdm, bao tai, nhua

duong, xang, dau duogc tap két tai cac To, doi quan 1y duong bo cac vi tri thiét
yéu dé van chuyén.

- Xe, may thi cong:

+ 04 Ca nd (25CV va 40CV), 04 xudng may.

+ 20 xe tai, 05 xe cau tu hanh 2.5 tan, 09 may san, 10 may xuc, 20 may
phat dién, 20 may bom nudc cac loai, 20 may khoan.

~ +10061t0 7 chd, 04 6 t6 16 chd dé van chuyén ngudi va céc thiét bi thiét
yeu trong thoi gian to chirc phan ludng, dicu ti€t giao thong.

+ Cac may thiét bi khac: May han, may cit,

‘ * Nhan luc: Huy dong toan bd luc lu’c_mg,cén? b0y, cong nhan cua cac nha
thau quan ly duong bo trén dia ban Thanh pho (tong cong khoang 300 nguoi
ung truc tai cac vi tri can hudéng dan, to6 chirc phan ludng giao thong).

3.2. Nguyén tic ving pho, dam bio giao thong tai cac vi tri bi ngap:
- Doi vdi cdc vi tri ngdp tir 10cm tré xuong (Phwong dn 1 - PAL):
~ +Thong tin 1én kénh VOV giao thong vé chiéu sau ngap va tinh hinh on
tac giao thong (néu cd) dé canh bdo cho nguoi tham gia giao thong biét.
- Péi véi cdc vi tri ngdp trén 10cm dén 20cm (Phwong dn 2 - PA2):
~ + Thong tin 1én kénh VOV giao thong vé chiéu sau ngap va tinh hinh Un
tac giao thong (néu cd) dé canh bdo cho nguoi tham gia giao thong biét.
+ bat bién canh bao duong ngép, ghi o chiéu sau 16n nhat trén mat duong
tai 02 dau vi tri ngédp (02 bo bién bao).
- Péi véi cdc vi tri ngdp trén 20cm dén 30cm (Phuwong dn 3 - PA3):
~ + Thong tin 1én kénh VOV giao thong vé chiéu sau ngap va tinh hinh un
tac giao thong (néu cd) dé canh bdo cho nguoi tham gia giao thong biét.
+ bat bién canh bao duong ngap, ghi o chiéu sau 16n nhét trén mit duong
tai 02 dau vi tri ngap (02 bo bién bao).
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+ Nha thau quan Iy dudng bo bd tri ngudi hudng dan, diéu tiét giao thong
(01 nguoi).

- Déi véi cdc vi tri ngdp 16n hon 30cm (Phuwong dn 4 - PA4):

+ Théng tin 1én kénh VOV giao thong vé chiéu siu ngdp va tinh hinh un
tic giao thong (néu cd) dé canh bao cho ngudi tham gia giao thong biét.

+ Bao cdo kip thoi So Xay dung dé cdm duong va ra Thong bao to chirc
phan ludng giao thong (néu can thiét).

+ Dat barie, bién canh bao duong ngép, ghi r6 chiéu siu 16n nhat trén mit
duong, bién cam bién chi hudng tai 02 dau vi tri ngép (02 barie, 06 bd bién bao
va cac thiét bi can thiét dé huéng dan, diéu tiét giao thong).

+ Cac luc lugng tham gia img tryc: Canh sat giao thong (do Phong Canh
sat giao thong bd tri), Phong Kiém tra giao thong vén tai - S& Xdy dung (01
nguoi), Nha thau quan 1y ‘duong bo (02 nguoi), Nha thau quan 1y thoat nudc (do
Phong Cép thoat nudc b tri), Chinh quyén dia phuong (Cha dong bé tri trong
truong hop can thiét).

3.3. Phwong 4n \rng phé véi cac kich ban mwa bdo cé thé xay ra trén
dia ban Thanh pho:

3.3.1. Kich bén cdc diém cé thé xdy ra trén dia ban thanh pho Ha Ni
voi cac lwong mwa twong wng trung binh dwoi 100mm/ngay:

Theo kich ban nay, trén dia ban Thanh phé c6 11 diém ngap, phuong an
xtr 1y cy thé nhu sau:

- 06 diém x1r Iy theo phuong an 1;

- 02 diém x1r Iy theo phuong an 2;

- 03 diém xu 1y theo phuong an 3.

S6 luong bién bao va ngudi hudng dan can thiét dé trién khai:

- S6 luong bién bao: 10 bo bién canh bao duong ngap.

- Nguoi hudng dan giao thong ciia nha thau quan 1y dudng bo: 03 nguoi,
don vi thoat nudc 3 ngudi, Luc luong kiém tra GTVT 3 ngudi;

(Chi tiét theo Phu luc 01 dinh kem).

3.3.2. Kich ban cdc diém cé thé xdy ra trén dia ban thanh phé Ha Npi
voi cdc lwong mwa twong wrng trung binh trén 100mm/ngay:

Theo kich ban nay, trén dia ban Thanh phé c6 30 diém ngip, phuong an
xtr 1y cy thé nhu sau:

- 18 diém xu 1y theo phuong an 1;

- 05 diém xr Iy theo phuong 4n 2;

- 07 diém xt 1y theo phuong an 3.

S6 luong bién bao va ngudi hudng dan can thiét dé trién khai:

- S6 luong bién bao: 24 bo bién canh bao duong ngap.

- Nguoi hudng dan giao thong ctia nha thau quan Iy dudng bo: 07 nguoi,
don vi thoat nudc 7 ngudi, Luc luong kiém tra GTVT 7 nguoi;

(Chi tiét theo Phu luc 02 dinh kém).
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3.3.3. Kich bdn cdic diém cé thé xdy ra trén dja ban thanh phé Ha Nji
VOi cdc lwong mwa twong wrng trung binh tir 300mm/ngay:

Theo kich ban nay, trén dia ban Thanh phé c6 177 diém ngip (trong dé
145 @iém do Phong Cap thoat nuéc cung cap thong tin, 32 diém do Ban Duy
tu cap nhat trén cac dia ban con lai tir cac dir li€u theo ciac nam trwée diy),
phuong an xir 1y cu thé nhu sau:

- 16 diém xu 1y theo phuong an 1;

- 50 diém xu 1y theo phuong an 2;

- 65 diém xt 1y theo phuong an 3;

- 46 diém xu 1y theo phuong an 4;

S6 lugng bién bao va nguoi hudng dan can thiét dé trién khai:

- S6 lwong bién bao: 220 bd bién canh bao dudng ngap.

- Nguoi hudng dan giao théng ctia nha thau quan Iy dudng bo: 110 ngudi,
don vi thoat nudc 110 nguoi, Luc luong kiém tra GTVT 50 nguoi;

(Chi tiét theo Phu luc 03 dinh kém).

IV. Cong tac phoi hop

Trén co s¢ phuong an b tri luc lugng, thiét bi phuc vu cong tac xir 1y cac
diém ngép trén dia ban Thanh phd, So Xay dung dé nghi:

4.1. Cong an Thanh phd, UBND cac x4, phudng:

- B4 tri luc luong phdi hop véi luc luong cua S& Xay dung t6 chirc hudng
dan, phan luong giao thong cho cac phuong tién di vong tranh qua vi tri bi ngap
nham han ché tinh trang Un tic giao thong.

- B tri phuong tién hod tro cong tac ctru ho, ctru nan khi xay ra cac tinh
huéng can hd tro nham dam bao an toan giao thong.

4.2. Cac co quan bao dai dia phuong:

- T6 chitc tuyén truyén cho nguoi dan trén dia ban Thanh phd nam bat
dugc cac khu vuc s€ xay ra ngap, cap nhat tinh hinh ngip va phuong an diéu
chinh t6 chuc giao thong nham giam thiéu tinh trang un tic giao thong.

V. T6 chirc thue hién

5.1. Giao Phong Quan 1y két cdu ha ting giao thong chu tri, theo ddi cip
nhat tinh hinh theo cac phuong an da xay dung, don ddc cac don vi to chire thuc
hién. Dong thoi cung cap thong tin cho luc lwgng CSGT, UBND céc x4, phudng
dé phdi hop trién khai thuc hién.

- Tong hop két qua thuc hién va kip thoi tham muu, dé xuét cac tinh hudng
phat sinh (néu c6). Tham muu ban hanh Thong bao diéu chinh t6 chuc giao
thong nham dam bao an toan giao thong, tranh gy Un tac giao thong.

5.2. Cac Phong Khong gian ngam va cdy xanh chiéu sang, Quan 1y cap thoat
nude cin ctr chirc nang nhiém vu theo Phuong an cir can bd phdi hop va chi dao
cac don vi quan 1y hé théng ha tﬁng ky thuat, thoat nudc t6 chirc thuc hién.

5.3. Cac don vi Ban duy tu céc cong trinh ha tang giao thong, Trung tam
quan ly ha tﬁng ky thuat bo tri dﬁy du phuong tién, nhan luc, vat luc dé thuc
hién theo cac phuong an da xay dung.
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- Kip thoi cap nhat tinh hinh ung ngép trén dia ban Thanh phd, cac tinh
hubng phat sinh (néu co), tham muu, dé xudt cic giai phap va bao cio vé S dé
xin ¥ kién t6 chire thuc hién.

5.4. Trung tam quan ly va di€u hanh giao thong doé thi

- T6 chure thong bao cho cac xi nghi¢p van hanh xe buyt vé tinh hinh ngap,
phuong an phan ludng t6 chiurc giao thong va kip thoi di€u chinh 1§ trinh van
hanh cac tuyén buyt nham dam bao phuc vu nguoi dan di lai.

5.5. Phong Kiém tra Giao thong van tai:

- B0 tri Iuc luong t6 chirc thuc hién theo phuwong an, cap nhat tinh hinh bao
cao, d¢ xuat giai quyet cac tinh hudong phat sinh, xin y kién Lanh dao S¢ dé to
chirc thuc hién.

- Phoi hop véi cac don vi quan Iy duong bo, cac luc luong chiric nang trong
cong tac phan luong, t6 chirc giao thong, dam bdao trat tu an toan giao thong, xu
1y, ho trg khi c6 tinh huong khan cap;

Trén déy la phuong an ung pho vai cac kich ban mua, bdo gay ngap trén
dia ban Thanh phd Ha Noi dé cac don vi ¢6 lién quan dugc biét va phdi hop to
chire thuc hl@l’l.//./@,«/

Noi nhin: KT GIAM DOC
- Nhu trén; ) i
- UBND Thanh phd; | (dé blc)
- b/c Giam dbc S&; |
- Cong an Thanh phd;
- UBND céc xa, phuong; | (dé Ph/h)
- Céc Phong: KCHTGT;
CXCS; CTN; Kiém tra GTVT;
- Trung tdm KTHT;
- Trung tdm Quén ly BPHGT TP;
- Ban Duy tu c4c CTHTGT; (dé th/h)
- Cac don vi quan ly, bao tri duong bo;
- Luu VP, QLKCHTGT. W
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